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6.2.1 The institutional Strategic/ Perspective plan is effectively deployed

Our college has a perspective institutional plan for quality education. College plans

strategically activities and executes them in a planned manner. The activities are decentralized

at different levels as departmental, administrative, financial and academic. The strategic plans

are prepared with the consent of faculties at the departmental level. The academic strategic

plans are prepared before conlmencement of academic year. IQAC established in 2005 which
has put its utmost etTorts for overall growth by way augmentation of infrastructural facilities
and enhancement leaming resources from time to time

Strategic plan and Action taken report
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PIan of Action Action Taken Report

2020-21
To conduct seminars, conferences during

pandemic period.
Conducted Intemational webinar oo,
"Economics and Financial Implications
of COVID-19" held on27-05-2024.
National level webinar on, "Managing
Psychological and Physical Health
Issues and Signifrcance of e-learning
resources during COVID-l9" held on
17-06-2020.
Organized national level virtual essay

competition on_. "Impact of COVID-
19".

o

a

To introduce value added course on Yoga. Conducted 01 month rigorous online
training on yoga in the month of June,
02^ 2021 to June 21. 2021.

a

To conduct Self
programmes

defence Training Conducted 3 weeks Self Defence
Trainine (Taekwondo) Programme.

a

To procure additional PCs and enhance the
security and safety

During the year 05 desktops been
purchased and enhanced 30 more
CCTV surveillance cameras.

o

t
Aff(.

*

t



2_

To conduct
Programme

Invited expert from P.C. Jabin
(Autonomous) College, Hubballi to
train the faculg members on "e-content
development" in the month of

o

To establish MoU with reputed Institutions
for capability enhancement.

'fo eflectively implement Government
Circular to conduct diftbrent activities
on the occasion of 75th Independence
Day under the title Azadi Ka Amrit
Mahotsav.

Established MoU with Giri Foundation,
Dharwad, Anjuman Arts, Science,
Commerce College, Dharwad,
Vidyakashi Career Academy, Dharwad
for the putpose of Career Guidance and
capability enhancement programmes.

a

During the yoff, college has
successfully conducted essay,
elocution, patriotic songs competitions,
Quit India Rally, Quiz Competitions,
etc.

a

r With the financial support of our
esteemed Management, entire building
is repaired and painted. Renovated
some of the rooms. Augmented

r With the financial assistance from
Alumni Association, a separate room is
constructed and named it as Alumni
Block.

Two certificates courses were
conducted. One course on oBasics of
Beautician' and another course on 'MS
Office'

To construct Alumni Block.

To conduct Certificate Courses for students a

2019-2A

infrastructural facilities.

To renovate the building and beautification
of entire campus.

To encourage faculty to publish research

articles in joumals of repute

All the faculty members have published
researched articles in reputed journal

o

To enhance publication of books by the

faculty

Four Text books for B. Com. students
and one Edited book for B. A. student
was published

a

To organise more curricular and sports

activities

Intercollegiate Netball Tournament and
Selection Trials were organised.
Elocution competition, Essay
competition, special lectures,
Workshops were conducted to enhance

a

of the students
To conduct caxeer oriented activities to

strengthen employment opportunities

Programmes were conducted on
Recruitment Training, Self employment
were conducted by inviting experts
from Time institute and University of

a

Sciences, Dharwad
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Faculty Development



To generate funds from alumni Alumni placed in .prominent position
donated funds for purchase of
infrastructure

a

2018-19
To motivate students to participate in RD
parade, National Integration, Leadership
camp, Scouts and Guides camp etc

e Student of our college has participated in
State level RD parade and students have
enthusiastically participated in NI camp,
Leadership camp, Scouts and Guides camp.

Certificate Courses to be organised Certificate course on 'Beautician' was
organised to develop entrepreneurial skills.

a

Women empowerment programmes to be

conducted

Special lectures were conducted on women
empowerment, self development skills and
Computer training was given under Pradhan
Mantri Digital Literacy Scheme

To conduct voters awareness programme

and enrolment in voters list

Special lectures were conducted to educate
students for compulsory voting under
Systematic Voting Education prograflrme
(svEEP)

2017-18
To conduct Bridge Course Conducted Bridge Course on'English

Grammar' to bridge the knowledge gap of
students

Motivating students to participate in Youth

festival

Students enthusiastically participated in Youth
Festival and bagged runner-up pnze rn Theatre
event and also won prizes in intercollegiate
cultural events ard Fine Arts.

To organize voter awareness programmes To promote voter literacy Electoral Literacy
Club was formed in college and number of
voter awareness prografirmes were organised.
Organised Constitution d*y, Voters duy,
Neighbourhood youth parliament deputed 15

students to participate in 'youth Mock
Parliament'

To arrange Bridge Course Bridge Course on'English Grammar' for BA I
Sem. students

2016-11
Better performance of the students in
l-Iniversity examination

Secured two ranks
examination

in the University

Review and enhancement of cultural

programmes

Encouraged students to participate in the
training organised by 'Rangayana' Ten
students participated in training. Students have
also participated in Youth Festival organised
by KSAW University and won prizes in Folk
Dance and theatre Events.

Organising Outreach pro grafitmes

t' F+

In collaboration with Deshpande foundation
students were motivated to participate in pulse
Polio and created awareness about child
educatioq traffic rules, save water etc in
villages.programmesfor the bene
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Persrrective Plan from 2016-17 to 2010-21

PIan Action Taken

Construction of class rooms Class rooms constructed and completed

Construction of ramps Accordingly ramps constructed

To establish MoU's and linkages with

different institutes for conducting

programmes

Signed MoU with the following institutions during L
five years
. Anjuman Arts, Science, Commerce College & I

studies, Dharwad on 14ft June 2018 for conducti
faculty exchange programmes

. VidyakashiCareer Academy on I-09-202A I
conducting Career guidance prograrlmes

r Lead - Deshpande Foundation on 12ft Sept. 20191
Personality development and extension activities.

r CMDR on 3'd April 2018 for research activities
. GIRI Foundation on 08-08-2018 for conductir

Personality development activities and Communi
services

. GFGC for Women on 2l-07-2020 for conductir
Fegl]Ity Exchange Programmes.

Purchase of computers/laptops Five Computers purchased

To promote advanced learners During the last five years, more nunlber of studer

been trained. guided and accompanied to gi

presentation papers in Intercollegiate competition

f'o enhance

safety measures

security and Augment good number of surveillance cameras a

mounted at the prominent places of the campus a
also in every class

room, library, Hostel etc.

To fillvacant post Based on the basic requirements of' the collel
Management recruited competent teachers also soul
goverrrment permission for regular recruitment, whi
has impacted to get 0i teaching staff in Sociology
permanent basis.
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To conduct of Bridge Course bridge course on 'EnglishConducted
Grammar'


